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The Executive Director, Risk & Strategy Management;  

The Director, Strategy Management & Quality Assurance Department;  

Project Managers and your teams;  

Staff from the Strategy Management and Quality Assurance   Department; 

Distinguished Ladies and gentlemen 

 

Good morning to you all. 

 

I would like to welcome you to this Project Managers Change 

Management Workshop. I thank you all for taking the time out of your 

work schedules to be here. 

Allow me to also express my sincere appreciation for the dedication and 

invaluable effort that you, the Project Managers, put into ensuring that 

projects are implemented and successfuly delivered. According to my 

records, a total of 25 projects (both new and ongoing) are expected to be 

implemented in this financial year. The scale of these projects and their 

importance towards achieving success of the Bank’s strategic objectives 

demonstrates the value you bring to the table and the significance of 

holding informative engagements like this.  
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Ladies and gentlemen, in March 2020, a study into the procurement 

process at BoU recommended that we should develop and enforce an 

effective change management policy for all capital projects. This was to 

ensure adaptability and sustainability of project benefits, following the 

end of a project’s life cycle. In April 2021, this policy was approved and it 

required the change management process to be integrated within the 

project management process, right from a project’s inception through to 

the end of its life cycle. I am therefore hopeful that our presence at this 

workshop today demonstrates that the change management process is 

indeed going to be embraced across the various projects, as required by 

the policy.  

The concepts of project management and change management have a 

shared definition of success: ‘to meet or exceed project objectives and 

realize organisational benefits’. The two processes, however, differ in 

terms of the subject of focus. Whereas, project management focuses on the 

technical side of change, that is, designing, developing and delivering the 

solution that resolves a problem or addresses an opportunity; change 

management focuses on the people side of change that is, engaging the 

people impacted by the solution and supporting them to adopt and 

embrace the new solution/system.  

Indeed, research has shown that we can only meet our strategic goals if 

we manage the 'people side' of the changes we are implementing as part 

of our plans. Prosci, a leading global company on change management 

solutions, has also shown through their research that projects which 
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integrate change management into their project cycle achieve relatively 

higher success relative to those that do not.  

The success of our Bank projects is high up on the priority list within our  

recently launched Strategic Plan 2022-2027. Objective 8 of the strategy 

targets to improve organisational systems and infrastructure, through 

successfully implementing bank projects to drive improvements in the 

business processes. Implementation of change management has the 

potential to significantly contribute to this objective through improving 

project adoption speed, improving project solution utilisation and 

managing resistance to change. These aspects speak to most, if not all, of 

the six tenets of project performance namely time, cost, scope, quality, risk 

and benefits. 

The Clinic Management System (CMS) is a typical example of a project 

that has benefited from the adoption of change management activities. 

When the project went live in December 2019, we observed that the speed 

of adoption and the utilisation was lower than expected.  With the change 

management efforts, these aspects improved significantly with the 

number of patients treated using the CMS increasing to 1600 by the end 

of June 2021, from less than 50 in January 2021. 

As Project Managers, therefore, your role is to develop and implement 

change management plans alongside the technical project management 

activities in order to increase awareness, buy-in, adoption and utilisation 

of the project solution. In the dynamic environment we currently live in, 

we need to foster the ability to adapt to change in order to increase the 

resilience and sustainability of our efforts. John F. Kennedy famously 
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said: “Change is the law of life and those who look only to the past or present are 

certain to miss the future.” If the objectives for change management 

processes are achieved, then the Bank will ultimately achieve value for 

money across all projects undertaken.  

As Senior Management, we are charged with the overall oversight and 

responsibility for change management. We pledge to support you 

through the planning and implementation of activities to achieve 

resounding success in this area. 

I wish to commend the Risk and Strategy Directorate for organising this 

workshop, and for their role in steering change management in the Bank. 

As a matter of fact, in providing updates on performance of projects going 

forward, I expect to see the aspect of change management critically 

captured in the reports. 

Finally, allow me to leave you with a quote from the Bible. While passing 

on plans to his son to build the Temple of the Lord in 1 Chronicles 28: 

verse 20 (New International Version), King David convened all officials 

of his kingdom and told his son Solomon, ”Be strong and courageous, and 

do the work. Do not be afraid or discouraged, for the Lord God, my God, is with 

you. He will not fail you or forsake you until all the work for the service of the 

temple of the Lord is finished.”  

Like Solomon and by the grace of God, let us all be emboldened and 

courageous while implementing solutions that will improve our business 

processes and achieve our strategic objectives for the attainment of our 

Mission and Vision. 



Page 6 of 6 

 

God Bless You All and thank you for listening to me 

 

Micheal Atingi-Ego 

Deputy Governor 

 

 


